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QUALITY OBJECTIVES for 2009

The quality objectives of Taalri Varahaldus (TVH) consist of four pillars that hold up the quality policy of the company. Each pillar establishes a set of specific field of achievement, which has to be both measurable and controllable.   For 2009 the quality objectives of TVH have been determined in four fields:

Management

· Guarantee that all project managers are occupied with supervision projects during summer months while maintaining a price level that allows the company to continue making a profit and not lower the project managers’ compensation level.
· Participate in at least three larger water and sewerage system FIDIC engineer and/or supervision projects with local and international partners to gain competence for personnel and references for the company.

· If applicable apply for entrepreneurship support measures for conducting analytical research into potentially lucrative and innovative projects, for services export, and the creation of new jobs.

· Continue developing and using the environmental management system while initiating preparations for eventual certification by 2010 at the latest.

Personnel: 

· Hire redundant specialists with supervision experience from large infrastructure construction companies that are cutting costs and closing departments.

· Create an additional 2-4 jobs while taking advantage of various job creation programs to cover some of the equipment costs related to creating new jobs.

· Use the possibility of staying in Spa’s and wellness centers as part of the compensation package for project managers forced to spend several nights a week away from home, especially for older project managers.

Clients: 

· Expand supervision services into other infrastructure projects such as sewage and water works, railway construction and reconstruction as well as airport reconstruction and expansion.

· To offer current and future clients a more professional service that surpasses expectations and provides plenty of flexibility while presenting to the employers only materials that have been professionally prepared.

Infrastructure:

· Reexamine the computers and hardware used by project managers and to replace with newer equipment according to need and possibility. Perform an initial IT audit.

· Take into active use ID cards in connection with the possibilities of TIS and RHR, while providing all project managers with ID card readers.
· Constant monitoring of new technological solutions that could be integrated into the road supervision process. In next years analysis indicate at least 2 new technological solutions that were found to have application in the supervision process.
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