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	This report was presented to and accepted by:

	Name:
	Paul Saar

	Job title:
	CEO


1. Executive report

	Assessment outcome:

	The audit shows that the QMS is adequately maintained and system continues to comply with the requirements of the ISO 9001:2000 standard requirements. Audit näitab, et kvaliteedijuhtimise süsteem on hoitud piisavalt töökorras ning, et süsteem on jätkuvalt vastavuses standardi ISO 9001:2000 nõuetega.

	System effectiveness and continual improvement:

	The system seems delivering desired outcome, it is meeting customer and regulatory requirements. Continual improvement have been adequately evidenced. Süsteem näib võimaldavat soovitud tulemusi, vastates klikentide ja õigusaktide nõuetele. Pidev parendamine leidis piisavat tõendust.

	Areas for management attention:

	Reference has been made to the assessment findings log. Viide auditi leidude tabelile.


2. Assessment details
	Introduction:

	Opening meeting at 09.00, attendees: Paul Saar, Jüri Saar

Avakoosolek kell 09.00, osalejad: Paul Saar, Jüri Saar

Closing meeting at 15.30, attendees: Paul Saar, Jüri Saar

Lõpukoosolek kell 15.30, osalejad: Paul Saar, Jüri Saar. 


	Assessor:
	Tõnu Kumari


	Process:
	Mandatory elements

Kohustuslikud elemendid
	Auditee(s):
	Paul Saar, Jüri Saar

	What we looked at:

	All mandatory elements were audited (policy, objectives, internal audits, management review, customer feedback/complaints, corrective/preventive actions, continual improvement, use of logo). Auditeeriti kõiki kohustuslikke elemente (poliitika, eesmärgid, siseauditid, juhtkonnapoolsed ülevaatused, kliendi tagasiside/reklamatsioonid, korrigeerivad/ennetavad tegevused, pidev partendamine, logo kasutamine). 

All findings from previous visit were closed. Kõik leiud eelmisest visiidist on suletud.

	What we found:

	It was noted that the continual improvement was worded in the policy statement indirectly SFI 0507TOK01. Täheldati asjaolu, et poliitika avalduses oli pideva parendamise kohustumus sõnastatud kaudselt SFI 0507TOK01.
Having discussions with the management it become obvious that the organisation has potential for establishing new measurable objectives, e.g. customer feedback. SFI 0507TOK02.

Vestluse käigus juhtkonnaga selgus, et organisatsioonil on potentsiaali uute mõõdetavate eesmärkide püstitamisel, näiteks kliendi tagasiside osas SFI 0507TOK02.

It could be reasonable for the organisation to consider about justification about exclusion of the standard clause 7.6 SFI0507TOK03.

Organisatsioonile on otstarbekas kaalutleda põhjenduste üle välistada standardi punkt 7.6 SFI0507TOK03.

	Related entries in the assessment findings log:

	SFI 0507TOK01, SFI 0507TOK02, SFI0507TOK03.


	Process:
	Project management 

Projektide juhtimine
	Auditee(s):
	Paul Saar, Jüri Saar

	What we looked at:

	Construction of projects, relevant legal permits/licences. Ehitusprojektid, vastavad load/litsentsid.

	What we found:

	No negative findings in this area. Selles valdkonnas ei esine negatiivseid leide.

	Related entries in the assessment findings log:

	No entries. Sisendeid ei ole.


	Process:
	Control of documents and records.

Dokumentide ja tõendusdokumentide ohje. 
	Auditee(s):
	Paul Saar, Jüri Saar

	What we looked at:

	Procedures No. 1 and 2 routines. Authorisation of documents, documents on hard copy and electronic format. Protseduuride nr. 1 ja 2 rutiinid. Dokumentide autoriseerimine, paberkandjal ja elektroonilised dokumendid. External documents, välised dokumendid.  Retention and protection of documents/records. Dokumentide ja tõendusdokumentide kaitse.

	What we found:

	Well controlled processes. No negative findings in this area. Hästi ohjatud protsessid. Selles valdkonnas ei ole negatiivseid leide.

	Related entries in the assessment findings log:

	No entries. Sissekandeid ei ole.


3. Assessment Findings Log - ISO 9001:2000
	Grade
1
	Status
2
	Finding
3
	Corrective action review
4
	Process / Aspect

5
	Date
6
	Ref
7
	Clause
8

	SFI
	New
	It was noted that the continual improvement was worded in the policy statement indirectly. Täheldati asjaolu, et poliitika avalduses oli pideva parendamise kohustumus sõnastatud kaudselt.
	
	policy statement, poliitika avaldus
	07 Jul 05
	0507TOK01
	

	SFI
	New
	Having discussions with the management it become obvious that the organisation has potential for establishing new measurable objectives, e.g customer feedback. 

Vestluse käigus juhtkonnaga selgus, et organisatsioonil on potentsiaali uute mõõdetavate eesmärkide püstitamisel, näiteks kliendi tagasiside osas.
	
	measurable objectives, mõõdetavad eesmärgid
	07 Jul 05
	0507TOK02
	

	SFI
	New
	It could be reasonable for the organisation to consider about exclusion of the standard clause 7.6.

Organisatsioonile on otstarbekas kaalutleda standardi punkti 7.6 välistuse üle.
	
	justified exclusions, põhjendatud välistused
	07 Jul 05
	0507TOK03
	


4. Assessment schedule
	Management system elements to be assessed at each visit:
	Scheme specific elements:

	· Management review
	· Corrective action 
	· Customer feedback and complaints

	· Management of change
	· Preventive action and system planning
	· Legal compliance 

	· Continual improvement
	· Use of LRQA logo and other marks
	· Communications

	· Internal audit
	
	· Prevention of pollution


	CanGrowVisit type > 
	Surveillance 1
	Surveillance 2
	
	
	
	
	
	Certificate renewal

	Due date >
	06/05
	06/06
	
	
	
	
	
	06/07

	Start date >

End date >
	07/07/2005
	open
	
	
	
	
	
	open

	Assessor days >
	1
	1
	
	
	
	
	
	open

	Process / Aspect
	
	
	
	
	
	
	
	

	Proj. management incl.:
	x
	
	
	
	
	
	
	

	- customer-related processes (sales)
	
	
	
	
	
	
	
	

	- purchasing
	
	
	
	
	
	
	
	

	Owners supervision
	
	X
	
	
	
	
	
	

	Expertise
	
	X
	
	
	
	
	
	

	Competence, awareness, training
	
	x
	
	
	
	
	
	

	Control of documents
	x
	
	
	
	
	
	
	

	Control of records
	x
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Next visit details

	Visit type
	Surveillance No. 2, kontrollvisiit nr. 2

	Assessor days
	1
	Due date
	06/2006
	Actual start/end dates
	open

	Locations
	Tallinn

	Codes
	0012, 4525

	Team
	Tõnu Kumari

	Criteria
	ISO 9001:2000

	Remarks and instructions

	Note: opening meetings will be at 09:00 hours and closing meetings at 15:30 hours unless agreed otherwise. Märkus: avakoosolek kell 09.00 ning lõpukoosolek kell 15.30 kui ei lepita kokku teisiti.
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