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QUALITY OBJECTIVES
The quality objectives of Taalri Varahaldus consist of four pillars that hold up the quality policy of the company. Each pillar establishes a set of specific field of achievement, which has to be both measurable and controllable.

 

For 2006 the quality objectives of Taalri Varahaldus have been determined in four fields:
Management: 

· To maintain market share at least 45% with to create a suitable environment for sustainable growth during the following two years.

· To participate in at least two larger road works supervision procurement contracts in cooperation with other Estonian road works supervision firms, there-by establishing preconditions for taking part in similar large-scale projects outside Estonia. 

· Diversify the choice of services offered and manage risks by developing services for the private sector and actively pursuing opportunities in the private sector.

Personnel: 

· Determine the training requirements of personnel (especially for English) and renew the operating licenses of project managers and supervisors two months before they’re invalidated.

Clients: 

· To develop at least two services that are directed foremost at the private sector and if possible offer the same service with the necessary adjustments to the public sector.

· Tighter cooperation with clients to determine their needs and optimal solutions for them at the earliest planning stages.

Infrastructure:

· Improve the IT infrastructure according to need, if possible take into use newer technologies.

· Continued improvement and development of Taalri Varahaldus web site with the implementation of an easy and user-friendly picture gallery solution.
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