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QUALITY OBJECTIVES for 2008

The quality objectives of Taalri Varahaldus (TVH) consist of four pillars that hold up the quality policy of the company. Each pillar establishes a set of specific field of achievement, which has to be both measurable and controllable.   

For 2008 the quality objectives of TVH have been determined in four fields:

Management

· To maintain the current market share of 40-45% in supervision despite a slowdown in economic growth and rising downward pressure on prices in road construction.
· To participate in one design tender with a potential long term international partner if a suitably sized project presents itself.

· To put together a strategy for entering the project design market that specifies the initial team, maps out the competition as well as the strengths and weaknesses of potential partners.

· Increase the share of expert opinions from 20% of turnover to 25% of turnover.

Personnel: 

· Keep employee turnover at the 2007 level i.e. no higher than 5%

· To develop a solution for finding replacements for unexpected emergencies related to one or more engineers being out of commission by August 2008.

· Continue encouraging TVH senior engineers to participate in a training session as a lecturer or teacher.

Clients: 

· Expand supervision services into other infrastructure projects such as sewage and water works as well as construction of industrial buildings.

· To offer smaller municipalities infrastructure project management services and the Engineers competence that would allow THV to be co-opted during the initial objectives phase.

Infrastructure:

· Analyze the cost and benefits of providing THV engineers with GPS equipment and their possible uses in cutting costs.

· To develop during the first half of 2008 a document management system that should be deployed and operational by June 2008.

· Constant monitoring of new technological solutions that could be integrated into the road supervision process.
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